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1. HACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

1.1. Ob6aacTh NPpUMeEHEHHS

@®onx onenounsix cpeacts (@OC) — HeoTbemieMas dYacTh paboyeil MpOrpamMmbl
TUCUMIUIMHBL (Monyns) YnpasieHue npoexktamu B CMU u nmpeaHasHaueH Uil KOHTPOJIS U
OLICHKM O00pa30BaTEIbHbIX JIOCTHKEHUH CTYAEHTOB, OCBOUBILUX IPOTrpamMMy JAUCHUILIHMHBI
(Momyst).

1.2. llesan u 3aga4u (pOHIA OLIEHOUYHBIX CPEACTB

Henp ®OC — ycTaHOBUTH COOTBETCTBHE YPOBHS TMOATOTOBKUA OOYYaromierocs
tpedoBanusm ®I'OC BO marucrparypa mo HampasieHHio moarotoBku 42.04.03 M3parenbckoe
neno (mporpaMMa MarucTpaTypbl — PEIaKToOp CPEACTB MacCOBOi MH(MOPMALH), YTBEPKICHHBIM
npukazoM MuHnuctepcTBa oopazoBanus u Hayku Poccuiickoit @enepaunn ot 08.06.2017 Ne 513
(C MIBMEHEHHSIMU U JIOTIOJTHEHHSIMH).

1.3. Ilepeyenb koMmeTeHUHUi, (pOpMUpPYEeMBbIX B Ipolecce OCBOEHUS! OCHOBHOM
o0pa3oBaTe/IbHON NPOrPaMMbl

[Ipouecc ocBoeHMs] AUCUMIUIMHBI HalpaBieH Ha (OPMUPOBAHUE  CIEAYIOMINX
KOMITETEHIINI U HHAMKATOPOB UX JIOCTHIKEHUSI:

Koa mo ®I'OC BO NHaukaTop J0CTHKEHUS
[IK-4 Cnoco6en ynpasnsate | [IK-4.1. 3HaTh: cXeMbl M IPUHIMITBI YIPABICHUS aCCOPTUMEHTOM
ACCOPTHMEHTOM W31aTeTHCKON MPOAYKIIMH; OCHOBBI MAPKETHUHTOBBIX MUCCIICAOBAHUIN 1
TIPEATIPUSATHS aHanM3a PeIHKA; OPraHU3alMOHHBIE MOJIENH PACIIPOCTPAHEHHUS
pacnpocTpaHeHHus M3JIATENCKOW MPOAYKIIUN; OCHOBBI YIIPABJIEHHUS IEPCOHATIOM.
m3narenbckoit mpoaykmuu u | [1IK-4.2. YMeTb: mpoBOoaUThE MAapKETHHTOBBIC UCCIICIOBAHUS KHIKHOTO
OPTaHM30BBIBATH paboTy pBIHKA; pa3pabaThiBaTh CTPATETHIO YITPABIEHUS ACCOPTUMEHTOM U
OTJIENIOB peaTn3aIny 3aKJTIOYaTh JOTOBOPHI C M3AAIOIIUMH OpTaHU3AIMSIMI; OPTaHH30BHIBATh
M3AIOINX OPTaHU3alUN ’ paboTy OTAENOB pean3aui 1 KOHTPOJIMPOBAThH BHITIOIHEHHUE IIJIAHOB
nojapas3/ie’aIeHui MPOIAXK.
NPEANPUATHAN I1K-4.3. BrameTs: HaBBIKAMH YIIPABJICHUS ITIEPCOHATIOM; HABBIKAMH
pacnpocTpaHeHHS IJITAHUPOBAHUS W OPTaHU3AI[UH PaOOTHI OTAENIOB pean3alii; HaBbIKaMH
M3IATENBCKON POy KIIHH MIPOBEJICHHS aHAJIM3a CIIPOCca Ha U3IATENBCKYIO MTPOAYKITHIO H
oIpeneNneHrs Hanbonee BOCTpeOOBAHHBIX €€ BUIOB; HABBIKAMH
pUHITHAS 3((HEKTUBHBIX PEIICHUH B YIPABICHHH aCCOPTUMEHTOM U
pacupocTpaHeHNEM H31aTeIbCKON MPOITYKITUU

1.4. Jranbl popMUPOBaHUS KOMIETEHIHIl M CpeICTBA OLeHUBAHUS YPOBHS HX
choOpMHUPOBAHHOCTH

Jransl popmupoBaHusa komnereHun | Komnerenuuun KoHTpo/ibHO-011eHOYHbIEe
cpeacTna / cnocod
OLICHUBAHWS

Teopernueckrie OCHOBBI YIIPABJICHUS [1K-4 VYerHbll onpoc
MIPOEKTaMH.
OcHoBHbI€ (POPMBI OPraHU3alMOHHON [1K-4 IToaroToBka MynbTUMEIUNHBIX
CTPYKTYPBI IIPOEKTA. MpEe3EHTALNI
KOHTpOJIb BBINIOJIHEHNS TPOEKTA. I1K-4 YCTHBIN 01IpoC

I1K-4 VYerHbll onpoc
[InanupoBanue.

T1K-4 IToaroToBka MyJabTUMEIUNHBIX
VYrpaBieHue KOMMYHUKALUSIMU. .

MpEe3EHTAlNI

[Ipoueccsl npoekra. Llenu, pe3ynbTaTsl U [K-4 IToaroToBka MyJabTUMEIUNHBIX
CTpaTerus NpoeKTa. MpE3EHTAlNI
[IpomexxyrouyHas arrecrauus ITK-4 Dx3ameH (YCTHBIN)




1.5. Onucanue nmoka3areJeii OIlEHMBAHHUS KOMIIeTEHIIMI HA PA3JUYHBIX Talax ux

(popmupoBanus

Kox
KOMIIEeTeHIIMH

IInanupyemsble pe3yJbTaThl 00yueHHs (II0Ka3aTen)

[1K-4

3HaTh!

HPUHIUIIBI, METOIBI M TPEOOBAHNS, IPEABSIBISIEMbIE K TPOSKTHON
JIeATEITHbHOCTH B 00pa30BaTEIbHBIX OPTraHU3aLUAX, METOIbI IPEICTABICHHUS U
OTIMCAHMSI PE3YyIbTATOB MPOEKTHOW JEATEITBHOCTH; METO/IbI, KPDUTEPHH U
napaMeTpsl OIIEHKH PE3yJbTaTOB BBITIOJHEHHS ITPOCKTA;

crocoObI pa3pabOTKH BOCIUTATEIBHBIX MPOTPAMM; TEXHOJIOTUH
POEKTHUPOBAHUS CUTYyallui M COOBITHH, pa3BUBAIOIINX SMOIIMOHABEHO-
LIEHHOCTHYIO chepy peOEHKa CriocoObl MPOSKTUPOBAHUS TICUXOJIOTUUECKH
6e3omacHoi 1 KOM(MDOPTHON 00pa30BATEIHHON CPEIbI

Ymers:

000CHOBBIBATH MPAKTHYECKYIO 3HAYMMOCTb MOJTyICHHBIX Pe3yJIbTaTOB
MeIarOTHYECKOTO MPOEKTHPOBAHUS; TIPOBEPSATH U aHATTM3UPOBATH MTPOEKTHI
oOyJaromuxcs MPOEKTUPOBATH U PEAIM30BBIBATH BOCITUTATEIIBHEIC
MIPOTPaMMBI; IPOCKTUPOBATH CUTYAIH U COOBITHS, Pa3BUBAIOIINE
SMOIIMOHAIBHO-TIIEHHOCTHYIO c(epy peOEHKa OlleHUBATh MapaMeTphl U
MIPOEKTUPOBATH MICUXOJOTUYECKH 0€30MacHyI0 U KOM(POPTHYIO
00pa3zoBaTeNbHYIO CpeIy

Baagers:

(dbopmMamu ¥ MeTOTaMU OOYUEHHSI, B TOM YHCJI€ BBIXOSIIIMMH 33 PaMKH
y4eOHBIX 3aHATHIl: TPOEKTHOM JEeSITEIbHOCTHIO, B TOM YHCIE CIoco0amMu
BKJIIOUEHUS B IPOEKTHYIO JIEATEIHHOCTh 00YyJaIOUINXCS C 0COOBIMU
00pa3zoBaTeIbHBIMU MTOTPEOHOCTSIMHU YIIPABICHUEM MPOEKTaMH B 00J1aCTH
00pazoBaHUsI.

1.6. Onucanune nokasareJsieit GOpMHUPOBAHUS KOMIIETEHIIH A

CucreMa olleHUBAHUS Y4eOHBIX JOCTHKEHUN CTY/IEHTOB
04HO# opmMbI 00yHYeHus

Buna tekyuiei yueOHoM padoThl Kosn4yecTBo 60aJi0B

1 cemecTp
[Tpaktuueckue 3anatusim (13 ip * 5 6) 65
KoHTposh camocTosTeIbHOM pabOThl CTYICHTA 15
3auer 20
Hroro 100
HakxonurteanHas cucreMa oueHuBanug nmo 100-0a1ibHo0M mKaJe
Yerpipexodali- 100- BykBennas mkana, coorsercreyromasi 100- Cucrema
JbHAasl cucTeMa |0a/llIbHAA 0aJ1JILHOM IIKAJIE OLICHMBAHUSA
OLICHUBAHUS HIKaJIa 3a4era
JIK3aMeHa
Otimmyso 90-100 |A — OTIAMYHO — TEOPETHUECKOE COZEPIKAHUE Kypca
OCBOEHO TTOJTHOCTBIO, Oe3 MpobeoB; HeOOXOMMbIS
MPaKTUYCCKUEC HABbIKN paGOTBI C OCBOCHHBIM
MaTepuagoM cOPMHUPOBAHBI; BCE MPEyCMOTPEHHBIE
npor‘paMMoﬁ 06yquI/1$[ y‘le6HLI€ 3aJaHus BBIIIOJIHCHHI,
[KQ4€CTBO UX BBIITOJIHCHUA OLICHCHO YU CJIOM 6aJ'IJ'IOB,
OIU3KUM K MaKCUMAJIbHOMY
Xopouo 83-89 IB — 0ueHb XOPOIIO — TEOPETUUECKOE COAEPKAHUE Kypca
OCBOGHO IOJHOCTHIO, 0€3 IPo0esioB; HEOOXOIMMBIE
MPAaKTUYCCKNUEC HABbIKU pa6OTI)I C OCBOCHHBIM




IMaTepruaJoM B OCHOBHOM C(OPMHUPOBAHBI; BCE
[peIyCMOTPEHHBIC IPOrPaMMOl 00yUYeHUS yIeOHbIE
Ba/laHuUs BHIITOJIHEHBI, KAYECTBO BBITIOJTHCHUS
OOJIBITMHCTBA M3 HUX OIEHEHO YMCIIOM OaslioB,
OJIN3KUM K MAKCHMAaJTbHOMY

Xopomo

75-82

C — XOpoI10 — TEOPeTHIecKoe coaepkaHue Kypca
OCBOCHO ITOJTHOCTHIO; HEKOTOPBIE MPAKTHYECKUE
HaBBIKU pa0OTHI C OCBOCHHBIM MaTEpHAIOM
cOpMHUPOBaHBI HEAOCTATOYHO; BCE TIPENLYCMOTPEHHBIE
nporpaMMoi oOyueHus yueOHbIe 3a1aHus
BBITTOJTHEHBI, KAYECTBO BBIMTOJHEHHUS HU OJJHOTO U3 HUX
HE OLIEHEHO MUHUMAIIBHBIM YHCIIOM 0aJljIoB,
HEKOTOPBIE BH/IbI 331aHHH BHIITOTHEHBI C OIIMOKAMH

Y noBneTBo-
pUTEIBHO

63-74

D — ynoBierBopuTeNnbHO — TEOPETUYECKOE
coJIepXKaHue TUCIUITIINHBI OCBOEHO YaCTHYHO, HO
1poOENbl HE HOCST CYIIECTBEHHOI'O XapaKTepa;
HEo0XOIMMBbIe MTPaKTUYECKHE HABBIKA PaOOTHI

C OCBOEHHBIM MaTepHaioM B OCHOBHOM
chOpMHUPOBaHbI; OOIBITUHCTBO MPETYCMOTPEHHBIX
mporpamMmoi 00y4deHHs y9eOHBIX 3aJaHNi BBITTOIHEHO,
HEKOTOPBIE U3 BBHIITOJHEHHBIX 3aIlaHUM, COIepKaT
OIITNOKH

Y noBneTBo-
PUTEIBHO

50-62

E — mocpeicTBEHHO — TEOPETUYECKOE COMIEPIKAHUE
Kypca OCBOEHO YaCTUYHO; HEKOTOPhIC IPAKTHUECKIE
HaBBIKU pa0oTHI He chOPMHUPOBAHEL, MHOTHE
MIPETYCMOTPEHHBIC MPOTPAMMON 00yUCHUS yIeOHBIC
3aJ]aHMs HE BHIIOIHEHEI TH00 KaUeCTBO BEIITOIHEHMS
HEKOTOPBIX U3 HUX OIICHEHO YHCIIOM 0aJiiIoB, OJIM3KIM
K MUHHUMAaJIbHOMY

3aureHo

Heynosnerso-
PHUTETBHO

21-49

FX — Hey1OBIIETBOPUTENHHO — TEOPETHIECKOE
COJIepIKaHue Kypca OCBOCHO YaCTUYHO; HEOOX OJTIMbIE
MPAKTUYECKUE HABBIKH PAOOTHI HE CHOPMUPOBAHBI;
OOJNBIIMHCTBO MPEyCMOTPEHHBIX MTPOrPaMMON
o0y4ueHus y4eOHBIX 3aJJaHUi HEe BBHITOIHEHO TN00
Ka4eCTBO WX BBIMOIHEHUS OI[CHEHO YHCIIOM 0allioB,
OJTU3KUM K MUHHUMAIIbHOMY; MPH JOTOJHUTEIBHOM
CaMOCTOSITENBHOM padoTe Hajl MAaTepHAIoM Kypca
BO3MOXKHO MOBBIIICHHE KAYECTBA BBIMOTHEHUS
Y4eOHBIX 3a/IaHUI

Heynosnerso-
PUTEIBHO

0-20

F — HeynoBiIeTBOPUTENBHO — TEOPETHUECKOE
coJiep)KaHUe Kypca He OCBOEGHO; HEOOXOIUMBbIE
NPaKTUYECKHE HAaBBIKU PaOOTHI HE CHOPMUPOBAHBI;
BCE BBINOJIHEHHBIE yUeOHbBIE 3aIaHHsI COAEPKAT
rpyObl€ OMNOKH, JOTOJIHUTEIbHAS CAMOCTOATENbHAS
pabota HaJ MaTepraioM Kypca He IPUBEIET

K KaKOMY-JI100 3HAYMMOMY MOBBIIIEHHIO KauecTBa
BBINOJTHEHHUS YUeOHBIX 3aaHuil

He 3aureno

2. KOHTPOJIBHO-OIIEHOYHBIE CPEICTBA




2.1. Ouenounble cpeacTBa TEKYIEro KOHTPOJIs (THIIOBbIE)
Bonpocs! 1151 yeTHOr0 onpoca
1. 3nayenue, 06JIaCTH UCTIOJIB30BAHMS TUCIMIUIMHBI Y TIPaBICHNUE POCKTaMHU
2. TlonsiTie, 0COOEHHOCTH TIPOEKTA.
5. OkpyXxeHHue NpoeKTa: CTPYKTypa, COCTaB.
7. LleneBsle mapamMeTpsl IIPOEKTA, YIPABIISIEMBIE IAPAMETPHI.
8. Kimaccudukanus mpoexTos.
9. CyiHoCTh yrpaBieHUS MPOEKTAMH.
10. ba3oBble cucTeMBbl yIIpaBiIeHUsI IPOEKTaMHU.
11. 3agaun, Ha3HAYEHUE YIIPABICHUS IPOCKTaAMHU.
12. bazoBeie nousTHs ynpasieHus mpoekramu (YII).
13. B3auMocBs3b yrpaBieHUs! IPOEKTaMU U YIPABIICHUS HHBECTUIUSAMHU.
15. BzanmoaeincTaue nenel NpoeKkTa U OpraHu3aruy.
16. CpaBHeHue GyHKIIUN TPAAUITMOHHOTO U MPOEKTHOTO YIPABICHUS.
17. CooTHOlIEHNE NTHHOBALIMOHHOW U CTAaHJAPTHOM EATEIbHOCTH B YIIPABIEHUU IPOEKTaMU U
(YHKIIMOHATIBHBIM MEHEDKMEHTOM.
20. [TpuHuMnuazbHAst MOJEIb YIPABIEHUS IPOEKTaMHU.
21. ®a3pl ¥ 3TAMbl KU3HEHHOTO [IUKJIA TPOEKTA.
22. OyHKIWH YIPABJICHHS IPOCKTaMHU.
23. IloacucTemsel ynpaBiieHHUs TPOECKTaMU.
24. B3aumocBs3b ¢a3, GpyHkuuii u noacucrem YII.
25. lenu, cTpaTerus U pe3ynbTaThl TPOEKTA.
26. IIpOEKTHBIN ITUKJL.
27. Ku3HEeHHbIE NUKIIbI MPOEKTa U TPOTYKIIHH.
28. CTpykTypu3aius MpoeKTa.
29. OpranuzarmonHas crpykrypa YII.
30. Y4acTHUKM TPOEKTA.
31. Pa3paboTka KOHIIECTIIIMH ITPOCKTA.
32. IlpenBapuTenbHbIi aHAIA3 OCYIIECTBUMOCTH MPOEKTA.
33. Jleknapaius 0 HAMEPECHUSX.
34 1lpenMHBECTUIIMOHHBIE UCCIEOBAHMSI.
35. Pa3zpaboTka 000CHOBaHHI MPOEKTA.
36. IIpoekTHbIN aHaIU3.
37. O1eHka KU3HECIOCOOHOCTH U PEeaIu3yeMOCTH MPOEKTa.
40. buzHec-maH npoekTa (MPEANPUSITHS ).
42. DkcnepTusa MpoeKTa.
43. CocTaB 3KCIEPTU3BI.
44. Dxonoruyeckasi IKCIepTU3A.
45. Topru: moHATHE, TPEIMET, SJTEMEHTHI.
46. IIpouenypa TOpros.
47. XapaKTepucTHKa KOHTPAKTOB (JI0r0OBOPA).
48. IIpuHUMITBI OLIEHKH 3P PEKTUBHOCTH MHBECTUIIMOHHBIX ITPOEKTOB.
49. O0mas cxema OLEHKH MPOEeKTa.
50. XapakTeprcTUKa IEHEKHBIX IOTOKOB.
51. Ioka3zatenu 3(h(heKTUBHOCTH MPOEKTA.
52. OueHkH colMaIbHO-3KOHOMUYECKOH 3(h(heKTUBHOCTHU MPEATIPUSTHUS.
53. Ouenka koMmepyeckoit 3pPeKTUBHOCTH NPEATIPUATUH.
54. Ouenka 3(p(peKTUBHOCTH y4acTHsI B IPOEKTE.
55. Ouenka 3(p(peKTHBHOCTH MPOEKTA C YUETOM PUCKA.
56. YnpaBineHue puCKaMu MPOEKTa.
57. YipaBieHue Ka4eCTBOM IIPOEKTa.
59. KanennapHoe 1 ceTeBo€ IIIaHUPOBAHUE.
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. YIpaBieHue pecypcamu IpoeKTa.

. YripaBneHue padboTaMy IPOEKTa.

. YIpaBieHUE CTOMMOCTBIO IIPOEKTA.

. YIIpaBiieHHE KOMaHI01 IIPOEKTA.

. KoHTpouss 1 perynupoBaHue npoekra.

TeMbl MUCbMEHHBIX paﬁoT

. DBOJIIOLIUS PA3BUTHUS METOJOB YIIPaBJICHUS IPOCKTAMH.

. DTanel pa3BUTHS yIIpaBieHUs MpoekTamu B Poccuu.

. Knmaccugukanus npoekToB 1 pa3sHOBUIHOCTH IPOSKTHOTO YIPABICHHUS.

. Oxpyxaromias cpefia ¥ JKU3HCHHBIM UK IPOEKTa.

. MHnnmanus u pazpaboTka KOHIENIIMY TPOEKTa.

. IIpoexTHBIN aHAIN3, €r0 CTPYKTYpa U Ha3HAYCHHUE.

. IIponieccel muaHUupoOBaHMs, KX MECTO U POJIb CPEIH MPOLIECCOB YIIPABICHUS IPOCKTAMH.
. MeTroas!l CTPYKTYpHU3alMK IIPOEKTA.

. Pa3zpa0oTka mpoeKTHOM TOKYMEHTALMU: COCTAB, HOPSI0K pa3pabOTKH, IKCIIEPTH3A.

. MaTepuanbHO-TeXHUYECKas IOArOTOBKA IIPOEKTA.

. YpaBlieHre UHTerpanuei mpoeKTa.

. YpaBlieHHE COJepKaHUEM MPOEKTa.

. YIIpaBiieHrEe BpEMEHEM TPOEKTA.

. YpaBiieHHEe CTOUMOCTBIO IPOEKTA.

. YpaBlieHHe pUCKaMHU MTPOEKTa.

. YpaBiieHne KOHTpaKTaMU MPOEKTa.

. YpaBiieHHe KOMMYHUKAIUSIMU MTPOEKTA.

. YpaBiieHHEe KaueCTBOM ITPOEKTA.

. YpaBlieHHe epCcoHaIOM MTPOEKTa.

. OpranuzanoHHbIe CTPYKTYPHI YIIPABICHUS MPOEKTaMHU.
. KonTpons u perynupoBanue mpoekra.

. YpaBiieHue pecypcamu NpoeKTa.

. YrpaBjaeHue KOMaHI0M MPOEKTA.

. UndopmanonHbie TEXHOJIOTUN B YIIPABICHUH MTPOCKTAMH.
. YpaBiieHue 3aBepIlieHneM IPOEKTa.

IIpakTuyeckue 3a1aHus

TunoBble NPaKTUKO-OPUEHTUPOBAHHBIC 3aJaHU (3a/1a4H, KEHChI)

- Pa3pabotka monenu nedarnoro CMU, opreHTHPOBaHHOM HA LIEJIEBYIO ayIUTOPHUIO.

- Pa3pabotka monenu paano-CMU, opueHTHPOBAHHOM HA LENEBYIO Ay TUTOPHIO.

- Pa3pabotka monenu tenesuznonnoro CMU, opueHTHpOBaHHOHN Ha LIETIEBYIO ayAUTOPHIO.
- Pa3pabotka monenu Untepuer-CMU, opueHTUPOBAHHOH Ha LIETIEBYIO ayAUTOPHUIO.

- Pacxo/1pl ¥ 10X0/1bI MEIUATIPOEKTA.

2.2.OueHoYHbIE CPEACTBA MPOMEKYTOIHON aTTecTannu (yCTHBIN JK3aMeH)

Bonpocel Kk 3k3ameny

1. Packpoiite nonstue «mnpoekt»? HazoBure, no Bamemy MHEHUIO, TNIaBHBIE CYIIHOCTHBIC
NpU3HAKK TIpoeKTa M Jaiite UM oneHky? Kakwe mnpu3HakM NpoeKTa CUUTAIOTCS
OOIIEeTTPUHATHIMU ?

2. Yto moHHMMaeTcs MO/ yrnpaBlieHHeM mpoektamu? B dem, mo Barmemy MHEHUIO, COCTOUT
3HAYEHHE HCIOJIb30BaHMsI NPOEKTHOrO MeHemkMeHTa? B kakux orpacisx HauOolee
MPEANOYTHTENBEHO UCTIONH30BATh HHCTPYMEHTHI IPOEKTHOTO MEHEDKMEHTA?

3. OxapakTepu3yiiTe YpPOBEHb CIIOKHOCTH TIPOSKTOB, BBINOJHSBIIMXCS B OTCYTCTBHE
KOMITBIOTEPHBIX TEXHOJIOTHIA.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.

26.
27.

28.
29.

30.
31.
32.
33.
34.
35.
36.

37.

Kto siBnsieTcst 0CHOBOIOJIOKHUKOM METOJI0JIOTUH YIIPABJIEHUS TPOEKTaMU?

Yem omnuyaercs KiIacCU(pHUKAIMUA MPOEKTOB OT TUHOJOrHM mpoekToB? [louemy
CYIIECTBYET JOCTATOYHO OOJIBIIIOE Pa3HOOOpa3nue MPOSKTOB?

KakoBslI 11enu u kputepuu ycnexa npoexra?

[loueMy npoekT cyMTaeTCs OTKPBITOM COLMAIbHO-3KOHOMHUYECKOW cuctemoit? Kaxue
OCHOBHBI€ ITPU3HAKU HECET Takas cucrema’?

Kak B3anMocCBsi3aHbI IpoOLIECChl YIPABIEHUS IPOEKTaMU MEX1y cO00ii?

UTO MOXHO CUHUTATh PECYPCOM MPOEKTa, KAKHE PECYpPChl UCHOJB3YIOT MpoekThl? KakoBa
B3aMMOCBSI3b MEX/ly Pa3IM4YHbIMU TUIIAMU PECYPCOB IIpOeKTa?

Uto Takoe XU3HEHHBIM UK TpoekTa? Kakue sTambl >KM3HEHHOTO IMKJIA MPOEKTa
HanboJIee CIOKHBI K OTBETCTBEHHBI?

B KakoM COOTHOIIEHHWM HAaXOJAATCSA 3Tallbl KU3HEHHOTO IMKJIa NPOEKTa C dTanamu
yIpaBiIeHUs IPOEKTOM?

KakoBbI cTpyKTypa 1 cOCcTaB KOPIOPATUBHBIX CTAHAAPTOB YIPABICHUS MPOEKTaMu?
HazoBure mnpuumHbI UCHOJB30BaHUS HMH(DOPMALMOHHBIX TEXHOJIOTMH B YIpPaBICHUU
urnpoekramMu. Kakoe nporpamMmmHoe oGecrieueHue MOKET NMPUMEHSTHCS I YIpaBICHUS
MpOeKTaMu?

KakoBel 0COOEHHOCTM BHEIpPEHHS B KOMIAHWM €AMHOM CHUCTEMBl YIIPaBJICHUA
npoexktaMu? OT 4ero 3aBUCUT YCIIEX BHEAPECHUS?

B uém cocTouT 1enp ynpapiieHHUs IpoeKTaMu? 3a CYET 4ero OHa JOCTUraeTcs?

KakoB riaBHbIl KpuTepuil yripaBieHus npoekramu? Yem oH o0ycioBieH?

UYem 00yciioBiI€Ha CII0KHOCTD YIIPABICHUS MPOEKTaMu?

Kakue paxkTopsl yunThIBaeT MEHEDKEP B IPOILIECCE YIIPABICHUS TPOEKTaMU?

Uto cocraBiser chepy OTBETCTBEHHOCTH MEHEKEPA MpOoeKTa?

Kaxko#t stanm mporiecca ympaBieHUs MpoeKTamMu HamOoJiee oTBeTCTBeHHBIH? [losicHUTE,
[I0YEMY BbI TaK CUUTAETE.

Kakoif KOMIUJIEKT JOKYMEHTOB BXOJUT B TEXHMKO-DKOHOMHYECKOE OOOCHOBaHUE
npoekra?

VYyacTByeT M MEHEIKEp TMpPOEKTa B COCTaBICHUM TEXHUKO-3KOHOMHUYECKOIO
000CHOBaHHUSI MTPOEKTa?

Nuaunuanus npoekra, ee uend v 3agadn? Yro takoe YcraB mpoekra? C 4dero Hayartb
OIIpe/IETICHUE COJIepKaHUs IPOeKTa?

Uro Takoe cTpyKTypupoBaHHe rpoekta? UTo Takoe CTpyKTypupoBaHue paboT rnpoexra?
Ha xakux npunnumnax gopmupyercs cTpykrypa npoekrta? Kak mpeiacraBUTh MpPOEKT B
BHJIE UEPAPXUYECKON CTPYKTYpHI paboT?

KakoBa cBs13b CTPYKTYpPBI U )KM3HEHHOT'O LIUKJIA TPOEKTa?

Uto coboif mpeacTaBiseT KaJeHAApPHOE IUIaHHpOBaHUE? AITOpUTM pa3pabOTKu
KaJieHJAapHoro miaHa npoekTa. Kak pa3paboraTs peannsyeMblil KaleHJapHbIi miaH?

UTO Takoe BEXU M KaK OHU CBSI3aHbI C BPDEMEHHBIMU OTPAaHUYEHUSIMU B IPOEKTE?

Uto Takoe cereBoil miuaH? YTo gaeT MeHeIKepy MPOEKTa MOHMMAHHE KPUTUYECKOIO
IIyTH IpOeKTa?

Kak onpenenuts croumocts npoekra? YTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €ro
oropker? B uém paznuune Mexay cMeTol IpoeKTa U ero (PMHAHCOBBIM IJIAHOM ?

UYro Takoe cMeTa, U Kakyro HH(POpMAaIHMIO OHA JaeT MEHEKepy MpoeKTa?

UYro Takoe OIOPKET MPOeKTa U MoYeMy ero 4acTo MPEBBIIIA0T?

Kak oprannzoBath 3()(peKTUBHBIA KOHTPOJIb CTOUMOCTH B IIPOEKTE?

Yro Takoe METOJ1 OCBOEHHOI'0 00BbeMa U 3a4€M OH HYKEH?

B uém cocrout Meton kputudeckoro mytu? Kakue npeumyIiecTsa BOSHUKIM B CBSI3U C
MOSIBJIEHMEM METO/1a KpUTHUECKOTO IIyTH ?

Kakue Tpy1HOCTH BO3HHUKAIU IPU MPUMEHEHUH METOIa KPUTHUECKOTO ITYTH JUIs
pa3pabOTKU CETEBBIX IUIAHOB JI0 MOSBICHUS NepCOHANbHBIX DBM?

Kak o6ecnieunTh KOHTPOJIb BBIIIOJHEHHS pabOT MPOEKTA.
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Korpa B ympaBieHnn MpoeKTaMu cTajia UCnolib3oBaThesi ab0peBuarypa PERT? Kakosl
MPEANOCHIIKA BOBHUKHOBEHUSI TexHOoI0Tr PERT?

KaxoBsl otnuuust texnonoruu PERT ot meroga CPM?

KakoBbl pyHknmnonansnsie nojacuctemsl Texaonoruu PERT? Jlaiite um kpatkyro
XapaKTEPUCTHKY.

B kakux ciydasix cienyer UCIoyIb30BaTh OIBIT IPEABbIIYIINX IPOEKTOB B KAUECTBE
MCTOYHMKA WH(POPMAIIMH JJIsI HOBOTO IIpOeKTa?

3aueM Hy)XEH pe3epB BPEMEHH IIPHU OIIPEISIICHIH MTPOJI0DKUTEILHOCTH padoT mpoexTa?
KakoBbl mpenmMyIliecTBa U HEAOCTATKH OINPENEIEHUSI POIOJIKUTEIILHOCTH padoOT MyTEM
onpoca 3KCrepToB?

Kaxue cBenenus coctapisioT oO11yt0 HHGOPMAIUIO O MPOEKTe?

Kak onpenenuTs OTBETCTBEHHOCTh 32 PE3Y/bTAThl U paOOThI MPOEKTa?

JlaiiTe onpeneneHne NOHIATHIO «3aUHTEPECOBAHHBIE CTOPOHBI IIPOeKTa». Ilepeuncaure
OCHOBHBIE TUIIbI U ITPYIIIBI 3aMHTEPECOBAHHBIX CTOPOH.

B uem npuHImMnuanbHoN oTinune GyHKIMA KOMaH/bl U YYaCTHUKOB MPOEKTa?

B uem rnaBHOe npenHa3HaueHue KOMaH bl MpoekTa? Kakue TUIbl KoMaH npoekTa Bel
3Haere?

Komanja npoexTa 1 mpoeKTHas rpyImia — €CTh JIU MKy HUMU pa3HHuLa?

Kakue daxTops! BiusoT Ha GopMUpOBaHHE KOMaH bl TpoekTa? UTo o3HavaeT
YKU3HEHHBIA UK pa3BUTHsI KOMaH bl mpoekTa? Kak caenats 3 pexkTuBHYIO KOMaHTy?
Urto takoe nuaepctBo? [louemy xopormmuii MEHeKep A0KEH 001a/1aTh KaueCTBaMu
nunepa’?

Kaknmu komMmneTeHIMsaMU T0JKEH 00a1aTh MEHEKEP TpoeKTa?

Kaxko#t mepcoHan u 4eMy Hajl0 YIUTh B 0OJIACTH YIPABICHUS MPOEKTAMHM?

TpebGoBanust 3aka3unka MpoeKTa

IleneBoit mnan

Bri6opka

Pexomennanuu ass neperoBopon

[LnanupoBanue coaepkaHust

SWOT-ananu3 nmpoekra

Ornucanue conepKanus

Pa3paboTtka pacnucanus

Kax onpenenuts croumocts npoekra? YTo Takoe CTOMMOCTHAsI OLIEHKA MPOEKTa U €ro
Oromker? B uém paznuune Mexy CMETOM MPOeKTa U ero (PMHAHCOBBIM IJIAHOM ?

Urto Takoe cMeTa, M KaKyro WH(OpMAIIMIO OHA 1aeT MEHEIKepy MpoeKTa?

Uto Takoe OIO/DKET MPOEKTa U OYEMY €r0 4acTO MPEBBIIIAIOT?

Kak opranuzoBatb 3¢ (eKTUBHBIN KOHTPOJIb CTOMMOCTH B MPOEKTE?

UTto Takoe MEeTO OCBOCHHOTO 00beMa U 3a4eM OH HYXeH?

B uém coctout meton kputuyeckoro nyru? Kakue npenMyiiecTBa BOSHUKIN B CBS3H C
MOSIBJICHUEM METOJa KPUTUYECKOTO IyTh?

Kakue Tpy1HOCTH BO3HUKAIM MPU IPUMEHEHUU METOJAa KPUTUUECKOTO MyTH ISt
pa3paboTKU CETEBBIX IJIAHOB JI0 MOSBIEHUS MepcoHaIbHBIX DBM?

Kak o6ecnieunTh KOHTPOJIb BBIIIOJHEHHSI pa0OT MPOEKTA.

Korpa B ynpaBieHnn npoekTamMu crajia ucnolib3oBaThesi abopeBuarypa PERT? KakoBsl
MPEANOCHIIKA BOBHUKHOBEHUSI TexHOI0THH PERT?



